
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Adapted from Pat Ferris & Associates  

 

Respectful

•Respectful 
Disagreement

•Friendly 
Competition

•Emotions 
Regulated

•Effective 
Supervision

•Policies & 
Behavniours 
managed by 
company

•Escalating 
conflict is 
managed 
effecively

Incivil

•Rudeness
•Emotional 

Outbursts
•Ambigouos intent
•Abrasive 

Managmenet
•Taking Credit for 

others work
•Shutting out
•Escalating Conflict
•Inattention by HR, 

Union, 
Management

Misconduct

•Intentional
•Prolonged loss of 
power of target

•Threats to 
personal 
standing, careeer

•Abusive 
Managmenet

•Target no 
opportunity to 
engage

• HR, Unioin, 
Management 
often unaware of 
the issues

Violence

•Assault
•Stalking
•Watching
•Psychological 
attack

Collaborative

•Engaged input
•Effective 

systems
•Strong 

Community
•Proactive

Respectful

•Fair & 
thoughtful 
behaviour

•Assertive & 
welcome 
information

•Constructive

Civil

•Necessary 
information

•Reasonable 
behaviour

•Reactive

Incivil

•Necessary 
information

•Unwelcome 
manner

•Agressive or 
passive 
behaviour

•Destructive

Civil War

•Unwelcome 
behaviour

•Unecessary 
information

•Active 
destructive

•Discrimination, 
Harassment, 
Bullying


